
l l l ll l l llhNnf ljsf; ;ldlt, lhNnf ljsf; ;ldlt, 
]]eQmk'/sf]eQmk'/sf]

Gogtd zt{ / sfo{Gogtd zt{ / sfo{Go"gtd zt / sfo Go"gtd zt / sfo 
;Dkfbg dfkgsf] glthf;Dkfbg dfkgsf] glthf;Dkfbg dfkgsf glthf ;Dkfbg dfkgsf glthf 



!= != Go"gtd zt{Go"gtd zt{ (Minimum Conditions-MCs)"" ( )

lhNnf ljsf; ;ldltn] tf]lsPsf s]Gb|LolhNnf ljsf; ;ldltn tflsPsf sGb|Lo
cg'bfg k|fKt ug{ clgjfo{ ?kdf k'/f ug{' kg{]
zt{x? xg . o; k|0ffnL cGt{ut cgbfgztx? x'g\ . o; k|0ffnL cGtut cg'bfg
k|fKt ug{ lhlj;n] tL ;j} Go"gtd zt{x?
k/f u/]s} xg k5{ . sg} Ps dfq zt{ k/f gePk"/f u/s x'g' k5 . s'g Ps dfq zt k'/f geP
klg lhlj;n] cg'bfg /sd k|fKt ug{ ;Sg]
5}gg .5gg\ .



@=sfo{;Dkfbg dfkg @=sfo{;Dkfbg dfkg (Performance Measures(Performance Measures--PMs)PMs)

sfo{;Dkfbg dfkg eGgfn] /fdf] sfd ul//x]sf lhNnf ljsf; ;ldltsfo;Dkfbg dfkg eGgfn /fd|f sfd ul//xsf lhNnf ljsf; ;ldlt 
nfO{ k|f]T;fxg lbg] / sdhf]/ sfo{ ;Dkfbg ug{]nfO{ sd cg'bfg lbg] 
u/L sfo{;Dkfbg :t/nfO{ cgbfg ;+u cfa4 ug{] k0ffnL xf] .u/L sfo;Dkfbg :t/nfO cg'bfg ;u cfa4 ug k|0ffnL xf .

o;sf ;"rsx? sfo{ ;+rfngsf] u'0f:t/ dfkg ug]{ vfnsf x'G5g\ . 

o;sf sltko ;"rsx? Go"gtd zt{sf ;"rsx?nfO{ yk k|i6 ug]{ 
vfnsf x'G5g\ . 

of] :yfgLo lgsfosf] Ifdtfsf sdL sdhf]/L kQf nufpg] Pp6f 
cf}hf/ klg xf] .

of] cg'udg tyf d"Nof+sgsf] cf}hf/ -Tools_ klg xf] .



sfo{ ;Dkfbg dfkgaf6 cg'bfgdf kl/jt{g
g]kfn ;/sf/n] :yfgLo lgsfosf] sfo{ ;Dkfbg dfkgsf] 
cfwf/df cgbfg lbg] Joj:yf u/]sf] 5 .cfwf/df cg'bfg lbg Joj:yf u/sf 5 .

] l ] { L ] l {;/sf/n] lbg] cg'bfgnfO{ ;'qdf /fvL k|To]s lhNnfnfO{ 
cg'bfg lbg] lglZrt cfwf/ tof/ u/]sf] 5 . 
– hg;+Vof
– Cost Index
– If]qkmn



] l ];'qsf] cfwf/df lbOg] cg'bfgdf
Gogtd sfo{ ;Dkfbg dfkgsf] cfwf/df #)Ü ykGo"gtd sfo ;Dkfbg dfkgsf cfwf/df #)Ü yk 
cg'bfg k|fKt ug]{ / Go"gtd zt{ k"/f gu/]df ;Dk"0f{ 

]{ l ]cg'bfg /2 ug]{ Joj:yf ul/Psf] 5 . 

eQmk'/ lhNnfn] Go"gtd ;t{ k"/f u/]sf] 5 / sfo{ 
;Dkfbgdf ^^ c+s kfKt u/]sf] 5 .;Dkfbgdf  – ^^ cs k|fKt u/sf 5 . 



{

of]hgf tyf ah]6

Go"gtd zt{

ofhgf tyf ah6
–kl/ifb\af6 ah]6 tyf sfo{qmd l:js[t ePsf] x'g'kg]{

] l l ] ]{–ah]6 l;lnË k7fPsf] x'g'kg]{
–ah]6 l:js[ltsf] hfgsf/L uf=lj=;, g=kf=df k7fPsf]

x'g'kg]{
– jflif{s ;dLIff uf]i7L ;DkGg u/]sf] x'g'kg]{' '
– dGqfnodf tf]lsPsf] ldltleq k|ult ljj/0f k7fPsf]

xgkg]{x'g'kg



{

ljlQo Joj:yfkg

Go"gtd zt{

ljlQo Joj:yfkg
– cl86 u/fPsf] x'g'kg]{ .

] ] ]{– DDF tof/ u/]sf] x'g'kg]{ .
– lh=lj=;=n] DDF df sfo{qmd cg';f/sf] ah]6 lgsf;f

u/]sf] x'g'kg]{ .
– cf=n]=k= zfvf :yfkgf / sfof{Gjog ePsf] x'g'kg]{P ' '
– d=n]=k= k|ltj]bgsf] k|ltlqmof #% lbg leq lbPsf] x'g'kg]{
– a]?h cWofjlws ePsf] xgkg]{a?h' cWofjlws ePsf x'g'kg



{

;ldltx?sf] u7g / sfof{Gjog

Go"gtd zt{

;ldltx?sf u7g / sfofGjog
– cg'udg tyf d"Nof+sg ;ldltsf] u7g / sfof{Gjog
ePsf] xgkg]{ .ePsf x'g'kg .
– n]vf ;ldltsf] u7g ePsf] x'g'kg]{ .

l ] l ] L ] l l l ] l ]– uf=lj=;=sf] clGtd n]vfk/LIf0fsf] nflu lh=lj=;=n] klxnf]
rf}dfl;sdf cl86/ lgo'lQm ul/;Sg' kg]{ .

l {kf/blz{tf
– lhNnf ;"rgf tyf clen]v s]Gb| :yfkgf tyf ;+rfng



] l

{ l { ] {

!= ;"rsx?sf] ljj/0f

sfo{ ;Dkfbg dfkgsf nflu ;ftj6f sfo{If]q cGt{ut
%& j6f ;"rsx? lgwf{/0f ul/Psf 5g\ . oL" P \
;"rsx?dWo] k/LIfsfnflu $* j6f ;"rsx?dfq
;dfj]z ul/Psf 5g . oL ;rsx?sf] sn cÍef/;dfjz ul/Psf 5g\ . oL ;"rsx?sf s"n cÍef/

!)) /x]sf] 5 . dfkg ul/g] sfo{ If]q tyf cGtu{tsf
;"rsx?sf] ljj/0f lgDgfg';f/ 5



{
c;kmn

c+s ef/
sfo{ ;Dkfbg dfkgsf 

If]qx?
;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ
c;k n 
ePsf] 
;"rs

k|ltzt

of]hgf tyf sfo{qmd !% ^ !@ 80 00ofhgf tyf sfoqmd 
Joj:yfkg Ifdtf

* !% ^ !@ 80.00

jh]6 Joj:yfkg 6 11 4 7 4 63.64
9 15 6 1 3 4 9 66 67ljQLo Joj:yfkg 9 15 6 10 3,4,9 66.67

ljQLo >f]t kl/rfng 
Ifdtf

6 11 4 6 2 / 5 54.55

ah]6 lgsf;f / sfo{qmd 
sfof{Gjog

7 12 4 6 4 / 7 50.00

;+rf/ / kf/blz{tf 8 14 5 9 6 / 8 64.291 5 9 6 29
cg'udg d'NofÍg 8 10 3 8 80.00
;+u7g ;+/rgf, ;]jf k|jfx 
/ ;DklQ Joj:yfkg

5 12 4 8 4 66.67
/ ;DklQ Joj:yfkg

hDdf 57 100 36 66 66.00



sfo{ ;Dkfbgsf] n]vfhf]vfsf] k|efjsfo ;Dkfbgsf nvfhfvfsf k|efj

! Gogtd zt{ k/f ug{ g;s]df ;a} cgbfg /2 xg]!= Go"gtd zt k"/f ug g;sdf ;a cg'bfg /2 x'g

@= sfo{ ;Dkfbgdf Go"gtd c+s k|fKt ug{ g;s]df @) k|ltzt cg'bfg s6f}tL x'g] 

# Gogtd zt{ k/f u/L sn kfKtfÍ #^ b]lv %) c+s cgbfg yk36 gxg]#= Go"gtd zt k"/f u/L s"n k|fKtfÍ #^ blv %) cs 
k|fKt u/]df

cg'bfg yk36 gx'g 

$= Go"gtd zt{ k"/f u/L s"n %! b]lv ^% c+s k|fKt @) k|ltzt cg'bfg yk x'g]  
u/]df

%= Go"gtd zt{ k"/f u/L s"n ^^ b]lv *) c+s k|fKt 
u/]df

@% k|ltzt cg'bfg yk x'g]  
u/df

^= ;j} sfo{ ;Dkfbg dfkg If]qdf Go"gtd c+s k|fKt 
u/L s"n *) jf ;f] eGbf a9L c+s k|fKt u/]sf]df 

#) k|ltzt cg'bfg yk x'g]  
"



of]hgf tyf sfo{qmd Joj:yfkg Ifdtf Mof]hgf tyf sfo{qmd Joj:yfkg fdtf M

sfo{ ;Dkfbg dfkgsf ;rs
{ L {

c;kmn 
] l

sfo ; kfbg dfkgsf 
If]qx?

;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ ePsf] 
;"rs

k|ltzt

of]hgf tyf sfo{qmd * !% ^ !@ 80.00
Joj:yfkg Ifdtf

* !% ^ !@



ah]6 Joj:yfkg

sfo{ ;Dkfbg dfkgsf 
If]qx?

;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ
c;kmn 
ePsf] 
;"rs

k|ltzt
"

jh]6 Joj:yfkg 6 11 4 7 4 63.64

– cfo cg'dfg / oyfy{ cfo ljr tfnd]n gePsf] 
] L { l l ]l ]– ;dfj]zLs/0f tk{m ljlgof]lht /sd sd ePsf] 

– * j6f ljz]if sf]if dWo] % j6f dfq :yfkgf ePsf]



cfly{s Joj:yfkg

sfo{ ;Dkfbg dfkgsf 
If]qx?

;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ
c;kmn 
ePsf] 
;"rs

k|ltzt
"

ljQLo Joj:yfkg 9 15 6 10 3,4,9 66.67

– a]?h' !!Ü sfod x'g' . 
l ]– vl/b of]hgf tof/ gxg' . 

– c;'n pk/ x'g] a]?h'sf] sf/jfxLdf sdL .



ljlQo >f]t kl/rfng Ifdtf

sfo{ ;Dkfbg dfkgsf 
If]qx?

;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ
c;kmn 
ePsf] 
;"rs

k|ltzt
"

ljQLo >f]t kl/rfng 
Ifdtf

6 11 4 6 2 / 5 54.55

– cfGtl/s cfo 36\g' . 
F F– /fhZj af8kmf8 gx'g' . 

– s]Gb|af6 k|fKt /fhZj ;f]xL If]qdf k|fyldstf ;fy 
vr{ gx'g' .



ah]6 lgsf;f / sfo{qmd sfof{Gjog

sfo{ ;Dkfbg dfkgsf 
If]qx?

;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ
c;kmn 
ePsf] 
;"rs

k|ltzt
"

ah]6 lgsf;f / sfo{qmd 
sfof{Gjog

7 12 4 6 4 / 7 50.00

– ljlgof]lht ah]6sf] *^Ü dfq vr{ x'g' . 
Fl { l– k"lhut vr{ k|ltzt sd . 

– k|zf;lgs vr{ a9]sf] 
– Project Inventory g/flvPsf] . 



;+rf/ / kf/blz{tf

sfo{ ;Dkfbg dfkgsf 
If]qx?

;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ
c;kmn 
ePsf] 
;"rs

k|ltzt
"

;+rf/ / kf/blz{tf 8 14 5 9 6 / 8 64.29

– ;fj{hlgs ;'g'jfO{ gu/]sf] . 
sfo{qmdx?sf] ;fj{hlgs k/LIf0f gu/]sf] .– sfoqmdx?sf ;fjhlgs k/LIf0f gu/sf . 



cg'udg / d"Nof+sg

sfo{ ;Dkfbg dfkgsf 
If]qx?

;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ
c;kmn 
ePsf] 
;"rs

k|ltzt
"

cg'udg d'NofÍg 8 10 3 8 80.00

– ;DkGg of]hgfx?sf] ! dlxgfleq hfFrkf; gu/]sf] .

Impact Assessment gePsf] .– Impact Assessment gePsf . 



;+u7g ;+/rgf / ;]jf k|jfx

sfo{ ;Dkfbg dfkgsf 
If]qx?

;"rs 
;+Vof

k"0ff{Í pQL0ff{Í k|fKtfÍ
c;kmn 
ePsf] 
;"rs

k|ltzt
"

;+u7g ;+/rgf, ;]jf k|jfx 
/ ;DklQ Joj:yfkg

5 12 4 8 4 66.67

l L l ] ]– lhG;L ;fdfg lnnfd gu/]sf] .

– ljlQo cg'zf;g tyf n]vf k/LIf0f sfo{ljlw tof/ 
gePsf] . 



ufpF ljsf; ;ldltsf] Go"gtd zt{ 
d"Nof+sg

!^ j6} ufpF ljsf; ;ldltsf] Go"gtd zt{ k"/f u/]sf] jf
gu/]sf] egL d"Nof+sg ul/Psf] lyof] .

!^ j6} ufpF ljsf; ;ldltx?n] Go"gtd zt{ k"/f u/]sf] 
d"Nof+sgaf6 b]lvPsf] 5 .

of] d"Nof+sg :yfgLo lgsfo ljlQo cfof]usf] ;xof]udf 
lhNnf ljsf; ;ldlt, eQmk'/n] u/]sf] xf] ., '

Go"gtd zt{ k"/f ug]{ ;a} ufpF ljsf; ;ldltx?nfO{ lhNnf 
ljsf; ;ldlt xflb{s awfO{ lbg rfxG5 .ljsf; ;ldlt xflbs awfO lbg rfx 5 .



glthfglthf

eQmk'/ lhNnf ljsf; ;ldltn] Go"gtd zt{ ' "
k"/f u/L sfo{ ;Dkfbg dfkgsf * j6f lzif{s 

cGtu{t %& dWo] dfkg ePsf $* j6f 
;rsaf6 dNof+sg ubf{ !)) c+sdf ^^ c+s;"rsaf6 d"Nofsg ubf !)) csdf ^^ cs 
k|fKt u/L @%Ü yk cg'bfg k|fKt ug{ ;kmn '
ePsf] lh=lj=;= ;uj{ hfgsf/L u/fpFb5 . 



wGojfbwGojfb 


